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Current ECD centre service provision in KZN
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Source: General Household Survey 2015




Provincial roles and responsibilities to ECD

centres

- Reserves & National Parks
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*  Supporting municipalities to
develop of early learning

| facilities.

*  Guidance to municipalities to
include ECD in their IDPs
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Municipal roles and responsibilities to ECD

centres

Policies and by-laws

* Support ECD facilities to meet
minimal infrastructural health &
safety standards

* Develop new ECD infrastructure
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Biggest obstacle to registration of ECD centres is
poor centre infrastructure

e ——
Sugppanns’

’Conditional
Grant for
maintenance

subsidy




Municipal challenges in responding to ECD needs

|
@ Council resolution and policy often not translated into action

ECD insufficiently budgeted or planned for

1 metro, 2 DMs and 34 LMs recognise ECD as municipal function but half of these

gogo LMs do not plan or budget for ECD

aaal 120 centres planned for 3-5year budget cycle - half of these centres was provided
with a budget which amount to R69,8million*

AN . . .. . .

% & Insufficient provincial and municipal staff for ECD

§% Insufficient support between different spheres of government

*2018 IDP assessments



Strategic ECD Infrastructure Support programme

The SEIS Programme helps decision-making on how to allocate limited infrastructure
funds and other resources in the most cost-effective way to ECD centres with the
highest potential so as to reach the greatest number of children.

Analyse Categorise Infrastruc- Funding Improve

ID and data and and select ture and allocations . ECD (Eentre.z
survey all infrastruc- registration

ECD centres map priority assessment e.g. IPDs ture and with DSD
centres centres & plans MTEFs training




We surveyed 516 ECD centres in 6 municipalities

75%} registered as NPOs

58?; have partial care registration

36‘% benefit from DSD subsidies

48‘@ have been in existence for more than 10 years

46%; showed significant deficiencies in practitioner education and training

R15(> maximum monthly fee most parents can pay

33%) were not previously known to DSD




90% of the 516 centres had infrastructure deficits,

43% were significant

67% dedicated ECD centres

" 30% need fencing

40% have roof problems

40% have wall problems

_ 26% need better ventilation
65% need water on site

34% need toilets 56% have no outdoor
equipment

68% have moderate to good potential to render quality services

if supported



Improvement of existing centres is key to scale

it is 6 x more cost effective to improve existing centres than to provide new builds

ECD Infrastructure - improvements vs. new builds

All centres assessed 112
Total children 5692
Total cost 24 461 222
Av. Centre size 51
Av. cost per centre 218 404
Av. cost per child (improvements & new builds 4 297
No. of new build centres 22
No. of children new builds 1074
Total cost for new builds 14 510 117
Av. Centre size 49
Av. cost per new build 659 551
Av. cost per child (new build) 13 510
No. of centres infrastructure improvements 90
No. of children infrastructure improvements 4619
Total cost infrastructure improvements 9951 104
Av. Centre size 51
Av. cost per centre infr. improvements 110 568
Av. cost per child infr. improvements 2 154

Cost-benefit:

6 improved centres
(288 children) = one
new build (48 children)

Delivery mix:
Typically 80:20
(improved : new build).

Delivery coverage:
R5 million delivers 20
improved & new

centres benefiting
1,020 children




Typical Improvements




SEIS: Achievements

GOVERNANCE:

Set up multi-stakeholder eThekwini ECD Project Steering
Committee & participated in Umzinyathi ECD Steering
Committee

Adoption of model and programmatic & development
approach by Municipality eThekwini and supported by
Umzumbe

Various Municipal and stakeholder meetings resulting in
Council resolutions (3) to include ECD in IDPs

FUNDING & PROCUREMENT:

eThekwini allocated R9,6 million; Assupol Community Trust
alllocated R13 million for 2017/18

eThekwini procured small contractors and Assupol

Community Trust Implementing Agent working with local centres in Msinga
artisans / contractors and Nquthu
TECHNICAL:

112 ECD Centres prioritised by stakeholders for infrastructure

improvement

Technical assessment of & improvement plans for 112 priority
ECD Centres

Designed modular low cost ECD Centres for 20, 40, 60, 80,
100 children




Critical success factors for municipalities to

consider

Political and senior managers to champion and support municipal ECD programmes
Municipal ECD strategy and plan

Already supported the national ECD priority programme, Provincial Work Group,
Provincial ECD committee, included ECD in district growth and development plans

Plan for ECD infrastructure in IDPs

=D
| Allocate budgets and access other funding (DSD Conditional
aoall Maintenance Grant, Donors, etc.)
£ELN

Dedicated staff for ECD

Collaborate and coordinate within government departments/spheres
Collaborate with external partners e.g. NGOs and donors

Development and support of ECD infrastructure
Adopt and implement the SEIS model




Next steps

* SEIS Project:
e A basic guideline of SEIS model is currently being prepared for municipalities
* KZN ECD workshop for municipal decision makers and relevant departments

* KZN CoGTA
* Facilitate better collaboration between key departments and municipalities
* Motivate on behalf of municipalities for additional ring fenced MIG funding

Contact details

Liesel du Plessis, Project Preparation Trust
lieseldp@pptrust.co.za
+27 (0)82 655 7577
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+27(0)71 198 8940
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